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4th PREMIERE Webinar 
Who brings what to the consortium? 

Utilizing the PREMIERE Consortium Builder tool for successful 
partnership development 

29 April 2025 | 14:00-15:30 CET 

Are you part of building a consortium and not sure if your team of consortium partners has 
the necessary knowledge and skills to successfully implement a multi-actor project? 

Join this webinar to find out about the newest PREMIERE tool to support you in the consortium building 
process. We will show you how this tool can help you to identify specific strengths and weaknesses 
within your consortium, carry out a skills gap analysis and build a better fit-for-the-project consortium. 
Furthermore, this tool can also provide useful insights during project implement to manage changes 
within and of partners. The Consortium Building tool is available for free to download from the 
PREMIERE website (premiere-multiactor.eu) and during this webinar you will learn how this tool works, 
be able to try it out and ask questions.  
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Hanne Cooreman (EV ILVO)   
Development of the consortium building tool: the why and the how. 

Lies Debruyne (EV ILVO) 
Experiences of a project coordinator of using the tool in consortium building 

Jon Woning, (EV ILVO)  
Different scenarios for tool use  and hand on testing! 

Lisa van Dijk, Eberswalde University for Sustainable Development (HNEE) 
Your webinar host and panel discussion facilitator 

This webinar is the 4th webinar in the PREMIERE skills-building webinar series, designed to foster a deeper 
understanding of the requirements for multi-actor calls for proposals in Horizon Europe. These practice-
oriented webinars provide a platform for expert speakers to present key insights, share lessons learned, 
and guide participants through the collaborative methodology needed to address real-world needs and 
challenges while co-creating innovative solutions. The current series of webinars focuses on the 
preparation for the Horizon Europe Cluster 6 Calls with a submission date in September 2025. 


